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A Note from Doug 
 
Dear Potential Ministry Worker: 

 

I have been praying for you, if not by name I cer-
tainly have been in concept, because we need more 
workers for the Kingdom. I have a hunch you picked this 
booklet up to read because the Holy Spirit has been 
leaning on you to help us “be the church”.  Congratula-
tions! He won’t lead you somewhere that He hasn’t 
equipped you to accomplish His work.   

This handbook is to either answer questions like 
“How do I…”, “Why do we…”  or maybe “What do I need 
to do next?”  Either way we need you, and together with 
us, God wants us busy about His work.  As you look over 
this handbook be praying about how or where the Holy 
Spirit may be wanting you to get involved here at 
T.L.C.C..  Organizationally speaking, key topics or pro-
grams are in bold font, important publications or re-
sources are underlined. 

Our ministry concepts are rooted principally in Scrip-
ture with a practical application of how to get things 
done.  Please contact me if you are interested in learning 
more.                                         

4 & 2 Him,  
 

 

 

Senior Minister 
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A Church’s purpose statement tells us why we exist while our 
mission statement describes how we accomplish that purpose. 
An acrostic that has defined our mission is W.I.T.N.E.S.S. (W or-
ship GOD- John 4:24,   I nvite the LOST-  Luke 15:4, T each the 
TRUTH- John 14:6,  N urture the WEAK- 1 Cor. 12:24-25,  E quip 
the SAVED- John 15:8,  S upport the SUFFERING- Matt 25:35-
36 ,  S end the CALLED- Rom 10:14-15). Virtually everything we 
do for ministry at Timber Lake can be categorized under one of 

Who are We and What is our Purpose?  

 
In Luke 10:27 Jesus commanded us to “love the 
Lord your God with all your heart and with all your 
soul and with all your strength and with all your 
mind, and your neighbor as yourself.’”  Everything 
we do should be obviously rooted in love for God 
and our fellow man. 
 
In John 8:31-32  Jesus reminds us that "If you con-
tinue in My word, then you are truly disciples of 
Mine; 32and you will know the truth, and the truth 
will make you free."  Our commitment to ministry 
must always reflect intentional growth with a love 
for learning new things about God, ourselves and 
the people we serve.  
 
In Matthew 5:14,16 Jesus said, "You are the light of 
the world. A city set on a hill cannot be hidden...In 
the same way, let your light shine before others, so 
that they may see your good works and give glory to 
your Father who is in heaven."  Everything we do 
must reflect God’s glory. It is not about us! 
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8.  Synergy (Family + Church) 
 Synergy Wall (located in the front hallway) 
 Synergy E-Newsletter (monthly email:sign up by 

emailing cheryl@timberlakechristian.org) 
 Webpage: (dougdelp.wordpress.com/synergy-

milestones-study/) 
 Pinterest Page: (pinterest.com/synergyTLCC/) 

9. Brochures and Booklets 
 Good News Bad News and Gospel Truths 
 TLCC Membership 
 Baptism 
 TLCC Counseling Ministry Brochure 
 Lifeway Booklets & Counseling Topics

(in the library)  
 Care Notes (Synergy Wall) 

10. T.L.C.C ESV Bible  
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these seven priorities.  You can learn more about this in the Min-
istry Catalog handed out during the 8th session of the Chris-
tian Principles Class.  
 

Synergy is how our church seeks to equip 
families to disciple one another for their life 
in Christ. It is a comprehensive plan to 
bring Bible content, internet & book re-
sources to you while introducing new 
friends to anyone (couples or individuals) 
interested in strengthening our families in 
Christ.  TLCC attempts to equip families to 
raise children that progressively own their 

faith and develop as responsible adults with a Christian 
worldview.  Our hope is that you will meet a mentor, find a good 
book and discover a new resource to help you finish this life with 
a family that “gets God” and “gets each other!”  Watch for the 
Synergy flame highlighting events and classes offered that are re-
lated to this program. We seek to highlight and celebrate 5 major 
milestones of spiritual growth and priority for more information 
check out “Synergy” at our Church website or ask Cheryl Botkins 
to add you to the Synergy E-Newsletter list.  You can contact 
Cheryl at (cheryl@timberlakechristian.org ). 
 
 

Communication at T.L.C.C.   

 
It’s easy to miss key information in a church our size. We seek to 
stay informed as a church by utilizing the following media.  1) 
Each Monday through Thursday an announcement/prayer email is 
sent from the office to all those that request being on the list. 
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(contact the Church secretary at tlcc@timberlakechristian.org) You 
may also access the church calendar, Connections newsletter, ser-
mon archives and many necessary forms and policies on the 
Church’s website (www.timberlakechristian.org).   
 
Be sure to point prospective visitors to the “I’m New” page. The 
member login password is “connect2tlcc” which is also the pass-
word for accessing the internet in our facility.  You will find re-
minders and discover new friends at the TLCC Facebook page.  
Each week there are announcements and updated prayer lists, as 
well as a current list of Bible Fellowship classes in the Bulletin. 
Each third Sunday of the month is the Connections newsletter in 
place of the weekly Sunday bulletin. If you want the newsletter 
mailed to a shut-in friend contact the office.  Doug hosts a person-
al blog which is related to his area ministry including a weekly 
“CARE Sheet” which is a weekly sermon support resource.  It can 
be accessed through the church’s website (timberlakechristian.org), in 
order to get the full understanding of how TLCC functions and why 
you are encouraged to attend yourself and participate with others 
in the Christian Principles and Synergy classes.  
 
 

Recruiting Ministry Participants  

 

Probably the best way to recruit ministry workers is to contact the 
office about the next scheduled Christian Principles Class.  Ses-
sions 7, 8 and 9 are focused on the spiritual gifts and T.L.C.C’s 
ministry opportunities to serve.  Come to that session and describe 
your ministry support needs! 

 
Keep in mind that various ministries need different levels of train-
ing and prerequisites before they can serve. We have categorized 
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ing us to do background checks. You can download an applica-
tion here: (timberlakechristian.org/resources-forms/) 
 
 
 

Resources  (contact the office for more information)  

1. Timber Lake Christian Church website: 

www.timberlakechristian.org 
2. T.L.C.C. Facebook page 
3. Other TLCC Handbooks: T.L.C.C. Pre-

school, Children’s Ministry, Youth Minis-
try, Worship Ministry,  Safety & Security 
Ministries 

4. T.L.C.C. Policy and Procedure Manual: 

(contact the office) 
5. T.L.C.C. Church Directory: published handed 

out to members each spring and new mem-
bers attending the Christian Principles Class 

6. T.L.C.C. Bylaws:  the state of Missouri re-

quires us to have bylaws describing how we 
do business in order for us to be a tax ex-
empt organization. 

7.  T.L.C.C. Ministry Catalog: A list of ministries 

available or being developed in our church. 
This catalog is made available to those at-
tending sessions 7-9 of the Christian Prin-
ciples Class. 
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to seek your fellow brothers and sisters in Christ as mentors who 
have walked through your same path and can guide you through 
your season and journey. 
 

 

Becoming a Leader at TLCC  

  
It is a priority for us to develop strong leaders for the next gen-
eration.  It is important that leaders become “self-feeders.” CARE 
Group leaders can get started quickly by bringing the CARE 
Sheet with them on Sunday morning.  There are study support 
links frequently posted on the CARE Sheet blog. 
(dougdelp.wordpress.com) Any individual desiring to grow in their lead-
ership must first prioritize to grow in their knowledge of and re-
lationship with Jesus Christ. If you are interested in leading or 
hosting a CARE Group contact Doug. If you are interested in be-
ing a sub for a CARE Group leader or Bible Fellowship class con-
tact the leader in charge of that group.  The following resources 
are used while recruiting new elders, deacons, or TLCC teachers 
and can be accessed here:  (dougdelp.wordpress.com/leadership-in-the-

church/) 
 

1. Leadership Development Policy and Procedures 
2. Leadership Class 401  
3. TLCC Doctrinal Affirmation  
4. Sample Leadership Interview Questions 
5. Elders and Essentials (a Bible study on who determines the 

essential elements of the independent Christian church and 
what to do if you disagree) 

 
It is essential that anyone leading a group must have filled out, 
submitted and have approved a “Volunteer Application” authoriz-
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these levels as 1, 2, 3: 
 Level 1 is a minimal amount of training and generally available 

to anyone interested in volunteering.  
 Level 2 is a medium amount of training and available after you 

have become a member of TLCC and completed a Ministry 
Worker Application and possibly a background check. See one 
of the ministers or the church secretary for an application.  

 Level 3 requires a higher level of training and will be based on 
your interest & abilities as revealed in a Gifts Analysis and Lead-
ership approval. 

For a complete list of TLCC ministries and their descriptions con-
tact the office about our Ministry Catalog,, also made available 
the 8th & 9th session of the Christian Principles Class. 
 
 

The Process of Starting a Ministry at TLCC 
 
When God calls you to lead a ministry at T.L.C.C. you will be able 
to describe the gifts and vision He has given you and how that 
ministry will support any one or all of the purposes for which we 
exist. (Love the Lord, Learn the Truth and /or Light the World)  It 
usually takes more time than we like to get new ideas off the 
ground, therefore you will need to be persistent and patient as 
you work with other ministry leaders to see the vision God has giv-
en you through to fruition.  Start by putting on paper as much of 
these basic elements: 

1. What are your anticipated outcome/goals?  
2. What will you need from the elders, ministers, and T.L.C.C. 

members to make this ministry happen?  
3. What kind of budget will be required?  
4. Will you need the church facility? 
5. How do you propose handling childcare issues if that is re-

quired? 
Send this information to whichever of the ministers your ministry 
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would be categorized with: Children’s, Youth, Adult (Women's, 
Men’s), Worship, Counseling.  They will then help you develop this 
information and submit it with you to the elders and other ministers. 
Be sure to check the Ministry Catalog to make sure there isn’t al-
ready a ministry similar to the one you are proposing.  Maybe God is 
leading you to support something already organized or running. 
 
If you are aware of a new mission you would like to be considered 
for future financial support you should be aware of an application 
process necessary. Central Students wanting to solicit support 
from Timber Lake families for any reason should contact the office 
for an agreed upon process.                                                                                                  
 
 

Scheduling and Promoting an Event/Class  
 
If your group or ministry needs to schedule a special event you 
need to call the office to put on the calendar your unique needs 
whether that is a room, a vehicle or some level of safety/security 
provision.  You may view the facility use application and policy at: 
(timberlakechristian.org/forms/facilities_use_ministries.pdf) 
  
Here is some calendar and administrative information that 
may help you:  

 The ministry staff meets each Wednesday at noon.  If you 
have questions or information to share you may send an email 
to Dawn (tlcc@timberlakechristian.org) or call the office.   

 The elders meet for business the first and third weeks of each 
month.  You can email to Doug at 
ddelp@timberlakechristian.org items by 3pm Sunday afternoon 
to be presented to them. 

 The deacons meet quarterly if there is an agenda and is open 
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positive outcome with counseling sessions.  All counseling will be 
biblical in nature and confidential.  Additional sessions will con-
tinue on an as needed basis and are $40 per 50 minute session, 
sliding scale available.  Measurement instruments are available 
and costs vary.  All funds are payable to Timber Lake Christian 
Church. Insurance is not billable.   
 
There are two very important concepts in the counseling that 
TLCC offers: 
1. Religious Counseling:  The client hereby represents that he or she is 
seeking out the counselor in the counselor’s professional capacity as a 
spiritual advisor or confessor.  The client understands that the counseling 
services provided are religious in nature.  Despite any additional represen-
tations as to the nature or focus of such counseling, the client agrees and 
understands that the counseling is biblical counseling.  Biblical counseling 
services have a belief that is Christ centered which will reflect in the coun-
seling provided.  Counseling sessions may lead to spiritual growth, but is 
not the focus of the treatment.  The counselor may pray and utilize Bibli-
cal principles and scripture during the course of treatment.  The client fur-
ther understands that the counselor is not a licensed professional thera-
pist, licensed psychologist or licensed psychiatrist.  
2. Confidentiality:  The counselor expects to keep all information dis-
cussed in the course of any counseling sessions confidential.  However, in-
formation will be released when required by state law.  Information may 
be released in situations where the client expressed serious intent to harm 
himself or herself or another person, when there is reasonable suspicion 
of current abuse against a minor child, dependent adult, elderly person, or 
in cases of treasonable acts.  Counseling sessions may be tape recorded 
upon permission of the client.  
 

Counseling is open to individuals, marriage and family.  Addition-
al resources are available to help you in these and many other 
topical areas.  Please see the Synergy Wall in the front hallway, 
check out the library for topical books, and you are encouraged 

mailto:tlcc@timberlakechristian.org
mailto:ddelp@timberlakechristian.org
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sure to review and be prepared to support TLCC leadership with 
the “Shepherding Policy.”  
 
Generally speaking prayer requests should be channeled 
this way: 
1. Group leader to assigned elder & overseeing minister along 

with a recommendation if ministerial follow up seems appro-
priate.   

2.  The elder and overseeing minister will coordinate any follow-
up that seems appropriate. 

3. Any prayer requests not regarded as sensitive in nature can 
be sent to the office to be added on the daily email update 
once the immediate family has given permission. 

 
Keep in mind these key support ministries available through 
TLCC: the Food Pantry, Benevolence ministry and the Coun-
seling ministry.  CARE Groups that focus on special issues in-
cluding Grief, Divorce, Addiction Recovery, or Mental 
Health Support may be available.  Contact Cheryl Botkins or 
the office for more information.   
 
 

TLCC Counseling Ministry   
(Scheduling an appointment, starting a support group, Synergy concept, Li-
brary Resources) 

 

To schedule a counseling appointment or discuss a support 
group and support group options, contact the TLCC Office.   
 
The first session is considered an introductory session, there is 
not a charge for this session.  You and your counselor will dis-
cuss your concerns and verify compatibility and possibilities of a 
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to Ministry leaders, Elders and Ministers.  
 In September and October the budget committee reviews 
the finances for preparing the new year’s budget. You should 
submit budget requests for any expenditure you foresee in 
the new year to Brian by mid September. 

 Brian Sevits is our administrative minister and can provide 
quarterly reports for your ministry if you ask. You should 
check with Brian, regarding large purchases needing to be 
made for your ministry. 

 Our administrative secretary (Dawn) makes adjustments 
on our facility calendar and should be checked consistently 
before planning events.  She also should receive any an-
nouncement you want made regarding your ministry meet-
ings and plans.  She typically publishes the monthly 
“CONNECTIONS” newsletter the third week of the month.  
bulletin announcements should be provided to her by Thurs-
day morning. 

 
Below are strategic guidelines for ministry and event promo-
tion.  

 The CONNECTIONS newsletter may contain an 1/8 page 
blurb up to two months before an event. This information 
needs to be given to Dawn the Friday before the next CON-
NECTIONS is published.  Check with Dawn for the exact 
publication dates. 

 The CONNECTIONS newsletter may contain a partial front 
page announcement for any event that will potentially affect 
every segment of population in our church within the next 4 
weeks. 

 Up to 2 video announcements (3 minute limitation each) 
may be produced for a future event.  The video needs to be 
recorded at least one week before it is to be presented. (See 
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Brian for more details and strategically stager these video 
presentations with the CONNECTIONS newsletter.) 

 Computer projected list of announcements run each Sunday 
either at the beginning or end of the service.  Critical infor-
mation (2-3 lines) may be presented for up to three weeks 
in a row.  (Again- use this strategically with the CONNEC-
TIONS newsletter and video announcement options) 

 Each weekday except Friday an email “TLCC Update” is sent 
from the office with prayer requests and announcements.  
This announcement needs to include all the essential infor-
mation (Who? What? When? Where?).  It should be limited 
to not more than 75 words.  Remember the shorter it is the 
more likely it will be read. 

 In the future PowerPoint announcements and video clips 
may be made available on our website.  That is yet to be 
determined.  

Let us know how we can get the word out for your event! 
 
 

TLCC Shepherding Principles  

  
In a day of apathy, moral laxity, confusion, and church strife, 
Timber Lake Christian Church believes in the Biblical principles of 
accountability, discipline, and order, bringing glory to God 
through His Church. We believe that the command to love one 
another means we are our brother’s keeper and charged to keep 
the unity and integrity of the church a priority. It is the responsi-
bility of the church members to spiritually care for one another 
(Gal. 6:2; Phil. 2:1-4). It is the responsibility of the Leadership to 
teach and model how to do this. 
 
Keep in mind Our Commitment to Koinonia as described on 
our website. Following these priorities can prevent many shep-
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herding difficulties in the church.   If individuals or couples are in 
conflict a good interactive  Bible study (A Test of Love) can be 
found here also.  (timberlakechristian.org/about-us/) 
 
Two contrasting principles of the Shepherding priority are: 
1.  We cannot care about individuals and circumstances about 

which we do not know.  If you become aware of someone in 
need contact them first, ask them if their CARE Group, Bible 
Fellowship or one of the ministers are aware of their need. 
Ask them if you can share that information with one of the 
TLCC leaders.  Please be aware that our ministers are limited on 
where they can go if an individual or family has not invited 
them. If there is a surgery or visit needing one of the TLCC 
leaders’ attention  leave a message with one of the ministers 
and at the office.   

2.  Caring about others can quickly move into the area of gossip. 
Keep in mind that our culture assumes contradictory extremes 
of keeping things confidential by law and yet people want to be 
noticed, missed, and known by name.  It’s a paradox, we want 
people to notice us, but we tend to hide when we need help. 
We cannot pass on to others information that the family has not 
expressed permission for us to give to others.  

 
In a larger church we must rely on the CARE Groups and Bible 
Fellowship classes to be the frontline of information regarding 
how our families are doing.   
 
If you are a leader of any group be sure you have been informed 
of our sexual abuse and harassment policies.  If you are ever 
asked to keep something in confidence you need to caveat 
your response with “anything shared which indicates someone or 
themselves might be harmed I cannot keep in confidence.”  Be 


